
Accelerated Multiplication Cheat-Sheet:  
 
Situation: Do you have way too many people in your group from day one? 

Although we have a long term strategy for groups to develop apprentices and 
eventually multiply once they reach around 12-14 people…what about the 
groups who start off with way more people than that? If your group is bulging 
from day one, then check out our accelerated multiplication plan below.  
 
Why Multiply? To create more room for more people to grow more like Jesus in the 
best environments possible. Multiplying is about developing a servants heart and 
caring about people outside the group enough to make changes for them within 
the group. There is pain and sacrifice involved in birthing a new group but the 
new life it creates is worth it. Caring for the outsider is not bringing them into an 
increasingly larger group but creating smaller groups for them to connect in.  
 
Action Plan:  
 
1st  Week (or 2nd) 
 

• Cast Multiplication Vision: Cast a celebratory vision from day one about 
multiplication and consider showing or sending the following video to your 
group. 

 http://www.harvestbiblechapel.org/content.aspx?site_id=10780&content_id=208556  
• Lead the Group: Encourage folks to be flexible and inform them that in the 

next 3-5 weeks we will work out a plan together to multiply.  
• Call for Hosts or Leaders: Fish for potential leaders/hosts who would be 

willing to open up their home or lead a new group. 
• Present other Groups: Inform them of what other ‘non-full’ groups are 

meeting the same night as your group. Some groups are struggling just to 
have enough people in them to make it.  

• Pray together: Read Matt. 9:38 and pray together. (“Therefore, pray to the Lord 
of the harvest to send out workers into His harvest.")  

 
2nd Week (or 3rd ) 
 

• Identify new leaders: During the week personally ask someone you think 
could be a group leader to facilitate or co-lead the discussion time this 
week. 

• Meet in two rooms: If the house has space, have ½ the group meet for 
discussion in one room and the other ½ in another room. Select a potential 
leader to guide one discussion and you take the other 



• Heads up & Prayer: Let the group know that they will spend some time next 
week brainstorming together about multiplication. Then challenge them to 
pray for that conversation and to ask the Lord if He would like them to 
lead or host a new group. 
 

3rd Week (or 4th)  
 

• Present different ways to multiply: See ‘Practical Ways to Multiply Groups’* 
(below). I would recommend the Launch Team approach. 

• Group Discussion: Consider brainstorming together as a group about what 
your multiplication strategy will be in the next few weeks.  

• (Disclaimer: Please gracefully reject the notion of just finding a bigger space 
to meet. The idea is to multiply and create small groups not one giant 
group.) 

• The Ask: After praying about it this week, is anyone willing to host or lead a 
new group? 

• Next Steps: As a group try to leave the night with some clear next steps for 
multiplication.  

	  
Practical Ways to Multiply groups*: 
 

1. Solo startup: A new leader plants their own group from scratch.  
2. Hand-over: An existing leader hands over leadership of an existing group 

and starts a new group.  
3. Launch Team: A new leader (often accompanied by a host) takes a 

handful of members from a previous group and builds a new group at a 
new host home. (Most recommend)  

4. The dream come true: Two or more people in an existing group 
multiply the original group into several smaller groups and the original 
leader coaches the new group leaders. 

	  
	  
	  


